Abstract. In order to adapt to the new era of tourism industry structure optimization and upgrade the international competitiveness of tourism enterprises, there is no time to cultivate of the excellent tourism management talents, according to the basic requirements of "demand oriented, student centered, ability based, quality improvement, multi culture", exploring and constructing of innovative training mode about the "1+2+3+4" excellent tourism management talents: closely around the main line about the depth of cooperation of the production, teaching and research, rely on "school + society" two support points, taking the "the one of three " mentor team, with the help of four platforms, by opening an international education channel, will effectively implement the goal of training tourism management talents.
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